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Upgrading reserve readiness in the eighties

Colonel Wilfred L Ebel, USAR

Over the last two decades, major improvements
have been made in Reserve forces' readiness
capabilities. In this article, the author stresses
that the integral role of the Reserves In the total-
force policy and the threat of the Warsaw Pact
require that the Reserve forces be prepared to par-
ticipate In the earliest phase of any conflict.
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Intrinsic and extrinsic causes of attrition
in the Selected Reserve

Richard LaBrie

and
James M. McGovern

Reducing unprogrammed losses is essential to
increasing the strength and readiness of the
Selected Reserves. In this article, the authors
report on research undertaken to Identify factors
which influence attrition and retention In the
Army Reserve and Army National Guard. Data
Indicate that external factors, especially the
attitudes of spouses, are major determinants of
retention.
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Challenge of the eighties:
equipping the Guard and Reserve

Captain P. E Smith, USN

Adequately equipping the Reserve forces Is a
longstanding problem with potentially serious
national security ramifications. In this article, the
author presents a historical perspective on this
issue and stresses the need to formulate coher-
ent and rational programs for equipping the Re-
serves to meet the needs of the 1980s.
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Pay and the Army Selected Reserve
reenlistment decision

David W, Grissmer

and
JohnR.LIIIeyll

Four successive years of declining Army
Selected Reserve strength in the mid-1970s
caused a deterioration in readiness that en-
dangered the all-volunteer concept. The research
summarized In this article suggests that the
effects of direct pay Incentives on Reserve re-
enlistments are smaller than previously estimated
and that nonmonetary factors strongly Influence
the reenlistment decision.
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Report synopses

News summary and calendar

Review of motion research Involving the
advanced simulator for pilot training; justifying
cost-reducing R&D; final report on automatic
tests of unsophisticated weapon systems;
variance between actual and estimated costs of
military construction projects.

New director selected for defense Institute;
ruling on employer's obligation to reservists;
standardization Incentives to Improve acqui-
sition; rehabilitating trbubled employees.
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